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Genesis At A Glance



Genesis in 2011

• Group of 5 different Housing Associations

• Duplication within business areas

• Office buildings were associated to old HAs

• Immobile & inflexible workforce

• Economic Challenges
• Reduction in Government funding

• Impact of Government initiatives

• Competition



Genesis in 2011



Genesis Way Transformation Programme

• Become a modern, agile provider of housing and related services

• Deliver consistent, reliable and efficient service

• Improve customer service - increase focus on customers

• Improve efficiency – respond to challenging economic situation

• Achieve sustainable growth

• Smart Working

• Ended in 2014 realising £19million saving
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Accommodation



Accommodation

▪ Consolidated offices and moved into state-of-the-art new HQ

▪ Reduction in corporate office footprint of 27,745 sq feet

▪ Majority of staff working on 4:2 desk ratio

▪ Implemented new desk and room booking system

▪ Greater flexibility for employees
▪ Reduction in personal expenses and travel time

▪ Increased collaborative working

▪ Improved staff efficiency

▪ Infrastructure for DR and BCP

▪ Year-on-year £1m saving



Big Culture Change

• Driven from the top

• Teams working together

• Gradual rollout

• The right support for staff

• Regular staff communication & feedback



The Right Tools

• Staff equipment

• Bookable desk space

• Desk/Room booking system

• Skype for Business

• Meeting room facilities

• Flexible collaborative space



Resource Booking in Advance



Resource Booking & Check-In on the Go



Resource Booking & Check-In on the Go



Continuous Improvement

▪ Upgrade to latest version

▪ Integration with Office365 Exchange Online

▪ Mobile rollout

▪ Visitor’s module



Any questions?


