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Genesis Housing
Association

Racheal Imoru

IT Infrastructure Services Manager
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Genesis At A Glance
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Genesis is the largest
landiord in the London
boroughs of Brent and
Barnet, the second largest
in Westminster and the
third largest in Camden
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Genesis

Genesis in 2011

Group of 5 different Housing Associations
Duplication within business areas

Office buildings were associated to old HAs
Immobile & inflexible workforce

Economic Challenges

Reduction in Government funding
Impact of Government initiatives

Competition
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Genesis in 2011 '*

It’s difficult to
work when I’'m out
of the office

Genesis have nice people but
they don’t always follow through
on their commitments

Genesis

The evenings\
are more
convenient for
me — why can’t
| do this on
your web sitej

: Why do | have )

7~ 1work hard,

but can’t see
how my bit

improves our

\. performance

4 The meeting

was scheduled
for 2pm — to repeat
where is everything
\_ everybody? every time |
S call? )

| wish they would get the
basics right and let me get
on with my life

| hate letting
customers down

Getting things done

sometimes feels like

wading through but what can |
treacle do?
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Genesis

== Genesis Way Transformation Programme

Become a modern, agile provider of housing and related services
Deliver consistent, reliable and efficient service

Improve customer service - increase focus on customers
Improve efficiency — respond to challenging economic situation
Achieve sustainable growth

MM T e

Smart Working
Ended in 2014 realising £19million saving
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Genesis

Genesis Way Transformation Programme

Process Review
and Service
Transformation

Rationalisation of Organisation
IT Systems Restructure

Customer Services
& Performance Accommodation
Management

Culture and
Behaviours
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==  Accommodation ED L

accommodation saving

li|ml-mblm bmleewlb

Consolidated offices and moved into state-of-the-art new HQ R e

IIIIIIIIIIIIIIIII

Reduction in corporate office footprint of 27,745 sq feet

Majority of staff working on 4:2 desk ratio desk to staff ratio

Implemented new desk and room booking system "2?{115"5?%
Greater flexibility for employees

Reduction in personal expenses and travel time T,  Reduced

£ y personal

Increased collaborative working WS expenses

Improved staff efficiency
Infrastructure for DR and BCP ot
Year-on-year £1m saving R|Sk
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Genesis

== Big Culture Change

Driven from the top
Teams working together
Gradual rollout

The right support for staff
Regular staff communication & feedback
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Genesis

The Right Tools

DESK
Staff equipment Goness 605

Bookable desk space

Desk/Room booking system
Skype for Business
Meeting room facilities

Flexible collaborative space

——
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== Resource Booking in Advance

Genesis

Meeting Insert Format Text Review Help ... Tell me what you want to do

S‘Q A Calendar zeze -1(9 @TE E}\ @

Cancel E% Forward - /APpeintment Scheduling Tracking Skype Resource | -] Resource Overview
Meeting Assistant = Meeting Finder ResmEce

17

Actions Show Skype Meeting Resource Cent
k}fp g || |21 camdenSth-Rio de Janeiro

. . . |1 | Z camdensth-Manila
i TS responses have been received for this meeting. O |2 CamdenstirCape Towm

This appointment is next to another one on your calendar. [/ |2 camdensth-Tokyo
|#| | = camdensth-Paris
To... ‘ CamdenSth Paris L) |5 camdensth-Beijing
_:EI || |2 camdensth - (Toky
Subject Team Meeting ||| & camdenSth - (Beiji
Send || | camden5-Asia(Bei
Update [ |2 Deskcs.03**

||| & DeskC5.04%*

|| | Z DeskC5.05

[ |3 DeskC5.06

|| | Z] DeskC5.07

| | Z] DeskCs.08

[ | = Deskcsa1**

|| | Z DeskCsa12

] |3 peskcsa3

|| | Z] DeskC5.14

|| |Z DeskC5.15

[ |2 Deskcs.ae

|| | Z] DeskC5.17

[ |3 Deskcsas

|| | Z] DeskC5.19

|| | Z DeskC5.20

Location ‘CamdenSth—Parl’s

Start time Fri 28/08/2017 13:00 - |:| All dg

14:00 -

End time Fri 28/09/2017

L R e B e B e B e A P T
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Resource Booking & Check-In on the Go
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Resource Booking & Check-In on the Go

Genesis

Touch to book...

MyGenesis room & desk booking

STAIRS

Book or check into a room/desk A @ O @
I N 4 | Right Wing
~ _:.\__"..b\‘ é} 5
Find resources/co-workers .ﬁ
4
Today's meetings if:}‘. LIFTS 3
G
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Continuous Improvement

Upgrade to latest version

Integration with Office365 Exchange Online
Mobile rollout

Visitor’s module
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Q Genesis

Any questions?

essential ©



